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Growth of Labor Force is Slowing...
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Annual rates of labor force growth, 1950-2025

. 0.2
' p—
2000-2015 2015-2025

| Projected |




RECRLIITABUSINESS

Age of Labor Force
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.' Wlth the growing demand for
L8 workers and a shrinking labor
2= pool, we will have to position
ourselves to do more to attract
young workers to our industry.

go—

“F”F:IL:LT@BUSINESS




ﬁ@l\

Generations in the RECRUITABUSINESS
Workplace \__/
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History of Recruiting Tactics
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Employee Recruitment
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Reasons to Work for your company
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Sample Service Technician Recruitment — In Area 1133:%@%

Reasons
Work for | value Heating & Cooling is one of the fastest growing HVAC retailers in Seattle area. We're

" Service R to Work at Value Heating & Cooli
. - easons to Work at value meatin oolin
Technici g g
Recruitn 1. Our top technicians earn over $100k per year
Area 2. Year Round Employment
e Compan 3. Flexible Work Schedule
and valu 4. Signing Bonus N
'R ) 5. Advancement Opportunities & Career Growth Plan
€asOnNy 6. Tuition Reimbursement
work for 7. Factory Training
8. In House Training
9. OnJob Training
[ ) q
Us.e th?‘ 10. NATE Certification Training
pomtg In 11. Quality Fleet
your jOb 12. Tools Program
13. Employee Recognition Program
14. Dedicated Service Support Team
g 15. Job Diversity
16. Well Stocked Vehicle Inventory
17. Computerized Dispatch Technology
18. Paid sick, vacation and holiday
19. Health/Dental insurance
20. Retirement




HVAC Market
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Continuous Recruitment
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Experienced Technicians / Installers
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Pay rates for Technicians /
Installers
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HVAC Personnel
Assessment”

Hiring dor the HVAL dusiry
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